% :nafl\’:’:ggnmsm 4 dCKOH

YYEBHHWK H3HK

Onapykosogutenen opraHn3auunii, pykosoantenemn otaenos Hauano obyuyeHus
2 okTAbpsa 2020 r.

LNCTaHUMOHHBIV KypC OT OHNaWH-LLKONLI Premium Management*
MeHeoXMeHT: pyKOBOACTBO U NOAYUHEHUE

OcHoBHa#fa Uenb Kypca

Kpaya-tperHuHr «MeHemkMeHT: pYKOBOACTBO U MOAYMHEHNEY DACCMATPMBAET HACYLLHbIE BOMPOChl 1
rnpobrembl, KOTOPbIE BO3HUKAIOT KAK MEXAY PyKOBOAUTENSMU U MOAYNHEHHBIMU, TAK M MEXAY
CoTpyAaHMKamm B xode paboymx npoLeccos. ITo BTOPOH OHNAnH-Kypc Bnaamvupa Tapacosaq,
BbILLeALLNI MOC/1e AeCATUMECAYHOro «llepcoHanbHoe yrpaB/ieHYecKoe UCKyCCTBOY.

Pa3BuTue ynpaBneHYecknx KOMMeTeHLMI U CTPATErMYECKOr0 MbILLNEHUS;

3aMeHa QopMynbl €S - Ha4YanbHUK, Tbl - HENPAB» Ha rPAaMOTHOE YyNPaBNeHUE;

BbipaboTka pe3ynbTaTUBHbIX Paboymx NapTHEPCKMX OTHOLLEHUI;

Mepexon paboToaatens K AMCTaHLMOHHOMY YNPaBNeHU KOMMNaHUEN, @ MOAYUHEHHOIO - K
MOHUMAHMIO CMbICNa CBOEN OeATENbHOCTU U NPUHATUH CAMOCTOATENbHbLIX PELUEHNI.

ANENENEN

NekTop: Tapacos Bnagumunp KOHCTa@HTUHOBUY, COUManbHbIN TEXHONOT, BU3HEeC-TPeHep,
Pa3paboTuMK 4EenoBbIX UFP U TPEHUHIOB, OCHOBAaTEeNb U PYKOBOAMTENL NEPBON LUKONbI BU3HECa Ha
Tepputopun beiBwero Cosetckoro Coto3a — TannMHHCKOW LWKOMbI MEHEO)KEPOB.

CnymaTenu CMOryT.

v/ pasnuuaTtbh NHOOEN Mo NPUHLMMIY KNYCThIX» U KTBEepAbIX», bnaroaaps
YeMy CMOXKeTe CKOPPEeKTUPOBaTb CBOE OKPYXXEeHMe U KOMaHay;

v' yBUOETb KOPEHb NPO6NEMbI AU KOH(AVMKTHOM CUTYaLMM U Pa3PeLLInNTb
MMEHHO UX, @ HEe CMeXHble 1 6onee yaobHble BONPOCHI;

v/ 334yMaTbCA Ha Baluei XXU3HEeHHOM, UNKu Kak rosopuT Bnagumup
Tapacos, bonbwon uenbto.

CnywaTenu nonyuyar:

» [00CTyn K aBTOPCKOMY OHNaMH-KypCy Ha 2 Mecaug;
» [OOMallHWe 334aHuA B nepuog o0byyeHus;

> CepTUdUKAT N0 OKOHYaHMIO 0By4YeHus.

Croumoctb cemunapa: 350 €
Hena nefictByer 10 02.10.20 1.

*OHnainH-wkona Premium Management - BedyLumil MExAYyHApOAHbLIA NopTasn, OTKpkIBLUWiA cBou ABepu B 2013 roay, v npeaocTasisitoLLmi
OHNAH-06y4YeHne o4 pPyKkoBOACTBOM U3BECTHbIX bu3Hec-TpeHepoB Poccum v ctpaH ex-USSR.
lMoapobHyro nHopmaumo 06 OHNAMH-LLKOME MOXHO y3HATh Ha canTe https://premiummanagement.com/

C 2020 r., oHnanH-wkona Premium Management asnaetca naptHepom YOY LIMTIP ACKOH no opraHv3aumy o6pa3oBaTe/ibHbIX MepornpusaTuil rno
HanpasAeHWIo yrpasneHue OpraHn3aLmned, C NPU3HaHHbIMM 3KCnepTamy B 06/1aCTV MeHEAXMeHTa: Anekcanapom ®puamar, Bnaaumypom
TapacoBbsiMm v 4p.



https://premiummanagement.com/
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[Nporpamma Kypca:

UacTtb 1. OcHoBHble NOHATUA CucTembl Tapacosa

— O6nactb 6nuxanilero pa3BuUTus

— TBeppoe u nycroe

— MpubnuxeHue K NepBOUCTOYHUKY

— DaKT M UMNIK PaKkTa

— KapTtuHa mupa

— Papoctb Heyaaum

— [NpOoCTPaHCTBO NPUHATUA YNPaBNeHYeCKUX peLLeHuit
— YeTblpe BMOa Normku

— Annbu 1 NpaBOo Ha He3HaHue

— NereHanpoBaHue

— He yenoseky nydule, a YenoBeka ny4yule

— Bonbwas uenb

— Cuna n cnaboctb

— CoTpyaHuyectso 1 6opbba

— MacwTab 6usHeca n 3TuKa

— ['OpM30HTanbHaa U BEPTUKANbHAsA CUHEPrus
— [lonoXuTenbHbIN U OTPULLATENBHbIN FEpOI

— [enoBasa v No3unumMoHHaa 6opbba

— Komnpomwucc 1 ycTynka

— bopbba 3a npownoe, HacTosAwee n byayuee
— YnpaBneH4yeckuit noegmHoK

— He nmoTomy 4T0, @ 4nsA TOro 4YTtobbl

— [MTopsgok, 6ecnopAanok 1 oe3opraHn3aumsa

— CTpyKTypa coumanbHOM OpraHn3aumm 1 Nnpaso obbluas
— lNpupona Bnactu

UacTb 2. YUTo HYXXHO 3HaTb O pyKOBOAUTENAX

— lecTb cTagmin neTyxa

— PykoBoguTenb Kak OroHb, HEBO3MOXHO NpUBAN3nNTLCA

— CTyneHu pocTa MacTepCTBa pykoBoaMTENS

— VIHHOBaUuMKN 1 peopraHn3aLmnoHHbIN pecypc

— Knaccnukauma NnoguYnMHEHHbIX C TOYKM 3peHnsa pyKkoBoaAMTeNns

OcTaBuTb 3a1BKY Ha KYpC MOXXHO 34€EChb.



https://premiummanagement.com/vladimir-tarasov/menedzhment
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